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2. Executive Summary

As Mayor of Dura, | am pleased to present the Strategic Development and Investment Plan
(SDIP) for the City of Dura, for the four years of 2023 to 2026. It provides our vision, strategy
and development priorities that aim to meet the needs of all local community members and
groups, in the context of available resources, existing capacities and challenges, and potential
opportunities. This will ultimately benefit the social, economic and cultural wellbeing of all

citizens living in Dura.

Vision
The citizens of Dura, the Municipality and its Municipal Council are committed to achieving

the vision:

“Dura Is a Center for Developed Services, a Cultural and Educational

Lighthouse within an Enabling Economic Environment”

Strategy

This vision will be achieved by coordinating our efforts to improve the provision of quality
services and enhancing the leadership and developmental role of the Municipality. However,
to ensure our success we need to move towards financial self-reliance with the support from
our citizens, civil society organizations, the private sector, the national government, and the

international donor community.
Thus, this plan presents priority programs/projects across the four developmental domains:

I) Environment and Community Infrastructure; 2) Local Economic Development (LED); 3)

Social Development and Empowerment; and 4) Good Governance.

Methodology
The following methodology used to develop this plan:
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e The Ministry of Local Government’s (MOLG) 2017 SDIP Manual for Palestinian Cities and
Towns® used as guidance for the planning methodology and stages, the participating
parties, the outputs related to each stage, and set of tools to be used. The principles/values
recommended by MOLG were also applied: Participation; Transparency and
Accountability; Complementarity; Comprehensive Diagnosis; Strategic Direction; and
Efficiency and Effectiveness®;

e Lessons learnt were applied from past experiences by the Municipality and the community
in planning and finalizing previous strategic plans;

e The plan was prepared with participation of community members in the development
committees and in cooperation with the MOLG, with technical supervision from MDLF
and Pillars consulting company. A focus was also given on ensuring marginalized groups
such as women, youth, and persons with disabilities, were involved in all stages of the
plan’s preparation through participation in the various development committees. This
ensured their needs and priorities were considered and analyzed as part of the plan’s

development and within the projects planned for its implementation.

Development Priorities

The Development Priorities/Objectives of Dura within the four domains are:

e Environment and Community Infrastructure

Improving road infrastructure.
Regulation of traffic in the city.
Rehabilitation of infrastructure and improvement of water network management.

Provide a wastewater treatment plant and establish household connections.

LARE S

Providing sufficient sources of energy, reducing waste and investing in alternative energy
projects.

6. Enhancing environmental protection and public health services and increasing the
efficiency of the waste management system.

¢ Local Economic Development

1. Development of the agricultural sector and its infrastructure.
2. Developing the tourism sector and its infrastructure.
3. Enhancing the economic environment and improving per capita income.

5The Local Development Planning Guidance for Palestinian Cities and Municipalities was prepared in 2009 and then revised and updated
in 2013. In 2017, it was revised and updated again based on previous planning experiences, And the local development plan for the years
2017-2021...

6 Source: Ministry of Local Government, Strategic Planning and Development Policy Paper for Palestinian Cities and Towns, 2013.

257/19 (2026-2023) 1552 Aisaal dyladl) &, paiill Aladll 48



¢ Social Development and Empowerment

1. Enhancing the efficiency of health services.

2. Enhancing the infrastructure of educational facilities in quantity and quality
commensurate with the population growth and educational needs of students.

3. Strengthening health, educational, social and economic services provided to
marginalized groups in the city.

4, Strengthening infrastructure and youth activities aimed at promoting cultural and
heritage.

e Management & Good Governance

1. Promote joint planning between partners, institutions and the local community for
comprehensive disaster risk management.

2. Developing and raising the capabilities of institutions and the local community to

ensure an effective response in disaster risk management.

We look forward to working with our citizens, civil society organizations, the private sector,
the national government, and the international donor community to ensure the vision of Dura

is achieved.

For more information, please contact:
Name: Arch. Alaa Al-Sweiti

Job Title: SDIP coordinator

Telephone: 0562000588

Email: alaa.sweiti@duracity.ps
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List of Project/Programs

Proje Program Developme
ct |Project Name Number/ Program Name ntal
Code Code Domain

Paving Project for the network of roads around Dora Governmental
ROO1| Hospital, including Hospital-Hanina (1.5km) and Hospital-Ain Amran
(2km).

ROO02 | Rehabilitation of internal roads spanning a length of 15km.

Rehabilitation of regional connecting roads, such as Trama-Figeis (7km) Roads Infrastructure
ROO03
and ldhna-Tufuh-Dora (7km). ENO1 Development
Program

RO04 | Annual maintenance and repair project.

ROO05 | Road maintenance and patching.

ROO06 | Road construction.

Environment & Infrastructure

TRO1 | Establishing and equipping a public bus station. Traffic Improvement
ENO2 and Organization

Program

TRO2 | Traffic management project for intersections and black spots.
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Proje Program
ct |Project Name Number/ Program Name
Code Code
WAO .
1 Implementing a remote-controlled SCADA system for water networks.
WAO . . . . ,
5 Providing four new pumps with a capacity of 120 cubic meters per hour. Water Services
WAD ENO3 Improvement
3 Expanding the water network by 10 kilometers. Program
WAO . : . ,
4 Providing a water tank with a capacity of 5000 cubic meters
WW- o _ _ City Sewerage
01 Establishing a treatment plant in the Wadi Abu al-Qamara area. System
ENO4 Development
Program
WW- . . .
02 Providing household connections and connecting homes to the network.
ELO1 *Adopting a strategy to utilize alternative energy in providing electricity in o _
the city. (Generate 2 megabytes). Electricity Services
ENO5 Improvement and

ELO2

*Awareness about the importance of using alternative energy in
governmental and private institutions to cover public consumption.

investing in

Developme
ntal
Domain
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Proje Program
ct |Project Name Number/ Program Name
Code Code
*Completing the replacement of street lighting with energy-saving LED alternative energy
ELO3 |lamps (35% of the current lighting - approximately 1000 units) and Program
operating them with alternative energy.
ELO4 | eInstallation of a lighting control system (Damping).
ELO5 | *Reducing waste by providing smart energy meters (4000 meters).
SWO | <Establishing a slaughterhouse in partnership with the neighboring local
1 authorities.
SWO | <Educating the local community about environmental conservation Solid Waste
2 issues (guiding energy and water consumption and recycling waste). Services and
ENO6 Environment
W - .
SWO «Establishing a waste transfer point. Improvement
3 Program
SWO *Provision of waste collection machinery and equipment (collection
4 vehicles, containers, manual equipment and manual equipment for car
tires and agricultural waste).
AGO1 *A program to develop the agricultural sector and its infrastructure, EC\01 Agricultural Sector

develop the agricultural infrastructure in the city, and focus on

Infrastructure

Developme
ntal
Domain
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Proje Program
ct |Project Name Number/ Program Name
Code Code
marginalized areas and areas C (restoration of wells, construction of Rehabilitation and
mineral ponds, land reclamation, provision of rabbit units, construction Climate
of agricultural roads). Improvement
L o Program
AGO02 | <Establishing and equipping a central vegetable market.
AGO03 | +Capacity building and support for pioneering agricultural projects.
*Establishing a governmental nursery for forest trees that benefits from
AGO04 | the water outputs from the treatment plant and provides trees that can
be used in the Dora greening project.
AGO05 | +Establishment of an agricultural training and applied research center.
AGO06 | *Construction and operation of the Agriculture Directorate building.
AGO07 | Dora greening project.
*Encouraging investment in th rism and entertainmen r I
TO01 couraging investment in the tourism and entertainment sector (cable EC\02

car project, entertainment city)

Developme
ntal
Domain
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Proje Program Developme
ct |Project Name Number/ Program Name ntal
Code Code Domain

*Rehabilitation of parts of the tourist path and the development of a
TO02 | number of sites located on it and operation of what has been
rehabilitated.
*Promoting the tourism aspect in the city of Dora (films, posters,
TOO03
brochures).
*Establishing an office for interpretation and tourism services (which
TOO04 | includes brochures and pamphlets reflecting the history of the city, and )
maps of paths, entertainment and service places. Tourism
development &
TOO5 *Providing training programs to raise human capacities in the tourism Promotion Program
sector.
TOO06 | Maintenance and development of Dora Historical Museum.
*Maintenance and development of entertainment venues belonging to
TOO7 | the municipality of Dora (the swimming pool, Siena Park, Bir al-Wad
Park).
*Equipping training halls and a small exhibition below the stands of the Enhancing the ® 2o %
INO1 ) EC\03 economic Q o = >
stadium. . S o Ed
environment and L &
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Proje Program Developme
ct |Project Name Number/ Program Name ntal
Code Code Domain
Part hio with the citv's instituti . i q . | improving per capita
INO2 ar ners_ ip wi . e city's institu |o_n§ .|n providing and equipping places income program
for holding (festivals, bazaars, exhibitions, conferences).
*Carrying out studies that support private investments and partnerships
INO3 | between the private and public sectors and civil society (the city's
commercial center project, the craft area - the extension of fiber lines).
INO4 | <Establishing and equipping Business Hub.
INO5 | <Establishing a database that supports the work of the Local Economic
Development Unit.
INOG *Training and development activities for youth and women to access the
labor market.
HEO1 Establishing an integrated central clinic building under the supervision of =
the South Hebron Health Directorate. =
. Q.
Awareness and education project for the local community on health- Enhancing o
HEO2 . 5]
related matters. SO/01 healthcare services >
Constructing and finishing an additional floor for the hospital to Program =
HEO3 | accommodate additional departments outlined in the hospital's 9
N

development plan (oncology, surgery, orthopedics).
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Proje
ct
Code

Project Name

Program
Number/
Code

Program Name

EDO1

Construction and finishing of classrooms (Dar Al-Salam Primary School:
potential 4+6, Palestine 9, Al-Khwarizmi 6, Majid Abu Sharar: finishing
potential 4+7).

EDO2

Rehabilitation of the Abu Dis branch building of Al-Quds University to
offer new academic programs (master's, bachelor's, diploma, and
doctoral degrees) including labs and outdoor spaces.

EDO3

Construction and finishing of new buildings for 5 schools (Al-Yarmouk,
Sha'ib, Al-Tabaqga, Kureisa, Sha'b Rashid).

EDO4

Enhancing schools with facilities to support e-learning and setting up
exemplary study labs.

EDO4

Preparation of tender documents for equipping schools (3 schools).

EDO4

Connecting schools to a 63-amp electricity line.

EDO4

Operating the Dora branch of Al-Quds Open University.

EDO4

Preparing the Abu Dis branch building of Al-Quds University to offer new
academic programs (master's, bachelor's, diploma, and doctoral
degrees) including labs and outdoor spaces

S0O/02

Education and
Support Education
Sector Development
Program

Developme
ntal
Domain

257/27

(2026-2023) 192 Aaal Al all & gaiil) Adadl) 445




Proje
ct
Code

Project Name

Program
Number/
Code

Program Name

PWO

Establishing a shelter center for severe disabilities.

PWO

Establishing a nursery building under the Palestinian Red Crescent
Society.

PWO

Establishing a database for people with disabilities.

PWO

Building and equipping a vocational school for males and females with
disabilities above the age of 16, including the construction of the building,
provision of equipment, devices, and operational expenses.

PWO

Providing small projects for marginalized groups.

PWO

Food empowerment program to provide monthly food coupons for poor
families.

PWO

Distributing cash assistance to poor and marginalized families in Dora.

PWO

Economic empowerment project by providing small projects for poor and
marginalized families (30 guaranteed projects, 30 potential projects).

PWO

Awareness-raising activities on disability issues.

SO/03

Empowering
marginalized groups
by Enhancing
healthcare,
education, social,
and economic
services provided to
thim

Developme
ntal
Domain
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Proje Program
ct |Project Name Number/ Program Name
Code Code
PWO - . o
10 Awareness-raising program on women and children's issues.
PWO . . . e
11 Providing assistive devices for people with disabilities.
PWO | Adaptation of buildings and streets according to requests submitted to
12 | Dora Municipality.
YUOL1 | Establishing a youth center building.
YUO2 | Revitalizing the historical city center.
YUO3 Capacity-building and skill development activities for youth and creators,
and promoting culture. Program to develop
YU04 Rehabilitation of the Dora International Stadium (renovation of the turf, and st_?angtrf\en t?ﬁ
provision of seats in the stands, international accreditation by FIFA). S0O/04 capacities ot youth,

YUO5

Strengthening the capabilities of the Dora Youth Football Club to provide
coaches and players to advance the city's team to a semi-professional
level.

YUO6

Enhancing the capabilities of the Dora Youth Football Club to conduct
summer football schools.

YUO7

Enhancing sports activities in Dora Stadium for children ("Child-Friendly
Schools" project).

sports and cultural
institutions

Developme
ntal
Domain
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Proje Program Developme
ct |Project Name Number/ Program Name ntal
Code Code Domain
EM10 | Establishing a disaster risk management headquarters and providing Enhancing joint
1 communication mechanisms for emergency situations. planning between
EM10 o _ _ partners, institutions,
Providing a centralized electronic database.
2 GO01 and the local
EM10 | Identifying and analyzing disaster risks, determining scenarios, and community fOf 3
3 | preparing local risk maps. comprehensive §
EM10 __ _ disaster risk 5
4 Raising awareness about how to deal with disasters and crises. management. . §,
EM20 | Rehabilitating Dora International Stadium as a shelter center during '§
1 |disasters. ()
Developing ;86
EM20 | Developing the capacities and skills of relevant personnel in risk capabilities of S
2 management, assessment, and response mechanisms. GO\02 institutions and the =
. . local community to 2
EM20 | Enhancing the mechanisms and ambulance crews at the Red Crescent . =
response to disaster =
3 center. risk management %
EM20 | Procuring the needs of Civil Defense Center(firefighting vehicle, rescue g ’ <
4 |vehicle, hydraulic ladder).
EM30 | Enforcing mandatory supervision during planning and implementation GO\03 Strengthening the
1 processes (providing a vehicle for the buildings department). resilience of
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Proje Program
ct |Project Name Number/ Program Name
Code Code
infrastructure in
facing disaster risks
Program.
Strengthening the
IDo1 | Digitalizing municipal services project (Work Flow & E. Municipality). GO\04 institutional capacity
of the municipality
Program
IDO2 | Establishing a cemetery with 200 graves.
IDO3 | Naming and numbering streets and buildings project. .
Strengthening the
GO\O5 institutional capacity
IDO4 | Implementing activities to enhance the capacity of municipal staff. of the municipality
Program
IDO5 | Activating the quality management system.
IDOG Providing necessary mechanisms and equipment for the municipality
(movement vehicle, dump truck, wheel loader, GPS device).
IDO7 | Constructing a new building for the municipality.

Developme
ntal
Domain
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Proje Program

ct |Project Name Number/ Program Name
Code Code

Activating citizen participation mechanisms (neighborhood committees, Enhancing a good

GOV | advisory councils, and the economic council) and implementing activities GO\06 governance

1 |to enhance community participation and accountability. environment

Program

GOV Enhancing mechanisms of communication and engagement with the

5 local community".

Developme
ntal
Domain
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